





Unique Positioning Statement

The Monroe County History Center offers the most comprehensive publicly accessible
collection of artifacts depicting the history and culture of Monroe County, Indiana.

Pledge

We are the keepers of the past and the storytellers to future generations of Monroe
County.

Brand Essence
We live, love and share History



Initiatives:

Goal 1

Broaden our

0 Identify a list of 20 community champions to meet and educate on the mission of the MCHC.

Staff members will Number each
each come up with five provides
organizations/people.

Director leads - all staff
participates

Complete by
Sept. 13, 2018

. Develop Hook-Line-Sinker Return on $30 per Director leads - will Complete by
commun |ty lunch strategy for meeting investment meeting include various staff/ April 2019
with each of the identified board
engagement champions.

over the next
three years by

Establish the MCHC as the primary center and advocate for community historical
education for K-12 schools and families in the Monroe County area by connecting specific

programming to education standards.

forging creative

partnerships with

five new cultural,

. Update current workshops 1 per month Staff Time Staff - Andrea Complete by
educational and April 2019
commun |tY' based Develop four new 1 every 2 Volunteer ~ Staff - Andrea Complete by

. . programs for K-12 months Time April 2019
organizations
. Develop four new 1-2 peryear $1,000 Staff - Andrea Complete by
and leadershi P. partnership programs Aug. 2021
Take new standards being Percentage $0 Staff - Andrea/AJ Begin Fall
developed by Indiana of standards 2018 -
Studies group and apply checklist met ongoing

to exhibit development



Develop partnerships with five new organizations to advance the MCHC's strategic objectives of
audience development, education, advocacy and community engagement.

Develop strategic objectives for Completed Director leads - All staff Complete by
audience development, education, document Jan. 2019
advocacy and community engagement

Staff members use criteria to identify Completed list $0 Director leads - All Complete by

five organizations to approach staff July 2019

Develop organization talking points and Number of $50 per Director Complete by

begin Hook-Line-Sinker strategy meetings each meeting Jan. 2020
quarter

Fulfill the potential of the MCHC to serve as one of the available civic spaces in the community and a
setting for expanded inclusivity for different cultural activities.

Budget | Responsibility

Review current usage policies and Completed set $0 Staff - Rose Complete by
determine direction as Center Benefit of policies Oct. 2018
or Financial Benefit

Develop marketing message for Message $0 Staff - Rose with VPC Complete by
availability of space penetration assistance Dec. 2019

6 Develop strategic partnerships with representatives in each of the county’s townships.

Budget ___|Responsibility

Identify proper contacts for each Completed list $0 Director leads - All Complete by
township staff Oct. 2018
Develop and execute Meet/Greet All townships $30 per Director leads - All Complete by
strategy at township location contacted meeting staff May 2019
Develop staff strategy for continued Success of Varies Director leads - All Complete by
engagement engagement staff - assistance from Sept. 2019

VPC




G or ‘ 2 Initiatives:

Develop a seamless and consistent process to identify new and repeat users of the
MCHC's facilities and services and gather consistent feedback through surveys in order
to better understand our users and present innovative exhibits and creative programs
that respond to their needs and interests.

attenda nce over Develop system to identify System Martha Completed by
whether visitors are new or repeat completed Jan. 2019
the next five years
Identify desired information on Matrix for data $0 Martha Completed by
tO an average Of each audience capture with VPC Jan. 2019
. . assistance
20,000 visitors
Develop five question intercept Completed Unknown Martha Completed by
annua | Iy to the survey and determine methodology  survey at this with VPC April 2019
for implementation (daily, monthly, time assistance
museum and/or quarterly ex: week of strong
volunteers = week of survey).
MCHC programs, Continue discussion on question

development specific to library use

events and

digital assets

Utilize web analytics to review page views, time per page and page rankings to direct

and actively site content.
SR
generaﬁon of Google analytics Report Part of Susan with VPC  Immediately
identifying support assistance
History Center progress package
from

enthusiasts. Jared




9 Develop an integrated digital strategy to communicate more effectively with younger audiences through our

website and social networks.

Divide communication strategy into 25- Completed All staff
50 and 50+ audience segments

Develop messaging and communication Completed Already VPC with
campaign as part of marketing plan for document contracted assistance from
gaining followers in these age groups staff

(posters, web, clings, etc)

Execution of plan ROI $1,000 Director

Completed

Completed by
Nov. 2018

Ongoing

Broaden access to MCHC by expanding programming, mobile outreach to alternate sites within the
community, signature events and the development of an “outdoor” historical experience on the grounds.

Research and develop plan for mobile Plan Undetermined Director
outreach utilizing new organizational, completion at this time
township and individual partnerships

Research and develop plan (architect/ Plan Undetermined Director
landscape) for outdoor experience completion at this time and board
leadership

Completed by
Dec. 2019 with
presentation at
Gala 2020

2024

6 Speak to audiences in a distinctive voice through the creation of a new marketing and communications plan.

Develop marketing and Completed Already

communications plan document contracted

Develop roadshow for speakers series at Number of Staff time Director
Rotary-type groups presentation

per year

Completed by Oct.
2018

Completed by May
2019




G or ‘ 3 Initiatives:

Research accreditation standards from AAM and other pertinent organizations to establish
internal baseline metrics.

Enhance the visitor Obtain current AAM small Document in Director 30 days
. museum standards and review hand
experience to the
museum over the Create list of baseline metrics to Completion of $0 Director 30 days
measure MCHC against document

next five years by

broadening the use of
& Seek and monitor feedback on quality and experience on programming, exhibits and center

digital technologies services.
throughout the
museum, elevating the
quality and rotation of Kiosk with survey at greeter desk Corppletion of $500 Director and all Jan. 1
" . . project staff 2019
exhibits and increasing
the quantity of Change message on guest book Completion of  $0 Staff - Martha 30 days
. to include first-time or repeat project
programming and customer
varied collection , _ .
. o Develop questions for short 5-6 Completionof  $100 Director/VPC 60 days
efforts while utilizing question survey that can be utilized  survey

at various times during the year to

industry standards for capture data

a measurable increase
“top of mind

awareness” rankings.




9 Complete a competitive analysis of area museums/centers to identify areas for improvement or niche promotion.

Continue fieldtrip museum visits both local and out of Six visits per $1000 Director and all Continual
town for ideas and areas of improvement. year staff

Create folder on drive for collection of museum ideas for 5-10 ideas per $0 Director and all Yearly report
board and staff to review twice a year year on drive staff

Apply for consideration of SPEA capstone project to Contact SPEA $0 Director/VPC Oct. 1 2018
include competitive analysis, data analysis and project Connect

recommendation director

Improve our landmark building to make our collections come alive and the experience of visiting the MCHC more

memorable.

Create banners to display outside for new exhibits and Two sets per Need Staff-AJ with VPC Jan. 1 2019
special programs year quotes
New MCHC signs for front and side of building - examine Completion of Need Director with VPC May 1 2019
signage verbiage project quotes
Revamp entrance to be more inviting, declutter and Completion of Unknown Director, Board, July 1, 2019
consider how to utilize original entrance better project at this time VPC
Develop “wish list” for Gala Fund-an-Item. Ideas include: Completion $0 Director and all Dec. 1 each
Epson printer, new display cases, building signage and yearly staff with Board year

review of list input

potentials
Rework museum wayfinding signage Signage plan $500 Director and all Nov. 1 2018

staff with VPC

e Institute professional development training for staff.

Continue staff request for consideration on pertinent Yearly list Varies Director Two months
professional development opportunities presented prior to budget
to Board for development

consideration



Initiative: Primary
G O a ‘ o Research and develop a plan for a possible capital campaign

Establish a board task force to Decision from $10,000 Board Oct. 1
investigate the option of conducting task force and 2018
a feasibility for the success of a results from

capital campaign any feasibility

Adopt a seven year
Business/Development
Plan that focuses on
diversified funding

Initiatives: Corporate

By 2020 identify potential initiatives targeted to reduce dependency to 4% on current

sources, membership endowments through increased corporate participation.
structure, buildin
endowments,

. . Complete naming policy and Policy Board Nov.
partnerShlps with guidelines for major gifts complete committee 2018
the business and

. Conduct a brainstorming session Session $0 Board Dec.

Corporate Commumty on options to be explored for target completed President 2018
and clearly defines reduction

roles for support Investigate pros and cons of corporate  Report for $0 Board Dec.

sponsorship for exhibits and board President 2018

groups for the

programming
upcoming capital
campaign and e Increase corporate/business awareness of MCHC as a non-tax entity.

for the annual
Develop segment within Part of C/M Oct. 1

operations budget. communications/marketing plan to plan 2018
address this need




Initiatives: Personal Donors

Review membership structure and identify three initiatives aimed to increase membership numbers
and membership categories.

Conduct full review of current Completion of Director and Dec.
membership structure and seek project Board committee 2018
examples from other boards particularly

related to small museums and make

recommendations for a membership

recruitment plan

Develop two new fundraisers to supplement the annual garage sale revenue.

Challenge board and staff members 25 new ideas Board and all Oct. 15
to each seek one new fundraising staff 2018
opportunity through contacts and

exploration

Explore the establishment of a development internship program, utilizing the IU School of Philanthropy.

Contact IU School of Philanthropy for Response from 1U unknown Board President/ Sept. 1,
requirements and opportunities for either Philanthropy VPC 2018
internship or class research project

Identify three opportunities to increase paid programming.

Assign board and staff to research and Board and all staff Oct. 15
return with one new or improved upon recommenda‘uons 2018
opportunity for programming that creates

income




G or ‘ Initiatives:

Inventory 100% of collection and library resources and produce full catalogue records for
at least 50% of the collections and library.

DeVGlOp d Identify and prioritize what needs Completion of Staff - 30 days for
. to be indexed and categorized project Meghan and Library
Collections Hillary Jan. 30,
2019 for
\WEREEENE)) collections
Pla N by 202 1 Engage an intern to assist in Intern on $4,500 Staff - Hillary 30 days
inventory board

to address a

Establish a program for targeted deaccession and maintain a proactive acquisition program

full review including adequate funds for collection care, storage and conservation.
of collectior
inve ntO ry’ Write/follow policy to ensure Track Auctioneer Staff - Hillary 30 days
dollars obtained from items sold deaccessioning fees and Rose
Cata |0g| ng a nd through deaccessioning return to process
collections department

pOI |Cy review. Review and strengthen current New policy $0 Staff - Hillary 30 days
wording of deaccession policy




Create greater clarity for staff, board, volunteers, support groups and donors related to what objects the MCHC
seeks to acquire and why.

Develop an exhibits calendar to assist in Calendar Director with Six months
identifying missing artifacts staff - AJ and
C&E Committee

Develop messaging to cast to a wider audience Establish as part Varies Directorand VPC  Three
for the acquisition desire of particular artifacts of communication depending months
plan on medium
used
Create a budget for acquisitions - discuss with Budget approval $0 Director and Six months
board ability to take current budget funds and staff - Hillary, AJ
place in a non-reverting fund category and Meghan

6 Complete a Facilities Masterplan and life-cycle analysis for the building and grounds with short-term and
long-term budget ramifications and the impact on the MCHC's collections effort.

Develop 10 year plan for space requirements Completion of plan $0 Director, staff Dec. 2021
for off-site management of incoming and C&E

acquisitions Committee

Give current board and all new members tour Completed tours $0 Director Immediately
of current space and ongoing

6 Define the collections and library research as core themes of the MCHC’s marketing and communications plan.

Provide VPC list of top 10 available “selling Establish as part of Staff - Hillary and 30 days
points” for both collections and library. communications Meghan
plan




fatata |

To everyone wov‘ come ( ek t \eir heritage, to leave a legacy or
to satisfy a curiosity, we make this pledge: MCHC will cherish your story.




